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Growth of Construction Industry in Mexico

2010     0.0% 2011 GDP growth 3.9%
GDP Construction growth 4.8%

Third quarter of 2011:

Private 
investment
11.7%

Commercial 
bank credit
2.9%

Develop 
bank credit
33.8%

Foreign
investment 
USD $626.4 

Mexico rose to 9o 
place

competitiveness in 
Infrastructure 

Worldwide
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Growth of Construction Industry in Mexico

Construction jobs in Mexico

Source: CMIC, vol. I, 2011. ENEC data. 
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Contribution to GDP by suppliers

Period 
Value of production generated by the companies 

manufacturing quarry stone products 
(thousands of pesos)

2007 $182,254.67

2008 $152,072.50

2009 $110,383.25

2010 $113,514.75

2011 $115,666.58

2012 $69,839.00

Source: INEGI, National Institute of Statistics and Geography, 2011.
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Diamond National Construction

Source: Own design, Information: supported by interviews with CMIC, and Ministry of Infrastructure CANADEVI Puebla
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Construction industry in Puebla

Source: INEGI, 2011.
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Construction industry in Puebla

Construction employment in Puebla

Breakdown of GDP
construction in Puebla

JOBS
Historical evolution Estimation Forecast 

Concept 2009 2010 2011 2012

Population Var % Population Var % Population Var % Population Var %
TOTAL 2,246,740 0 2,300,811 0 2,321,519 0.9 2,370,270 2.1

CONSTRUCTION 162,515 1.5 168,654 1.5 155,499 -7.8 151,923 -2.3
Source: Gerencia de Economía y Financiamiento CMIC, con datos de la ENCE.
e. Estimaciones dela Gerencia de Economía y Financiamiento CMIC. 

Kind of construction GDP (thousands of pesos) %
Single family dwelling $                                                 840,878 28.67

Hospitals and clinics $                                                 643,619 21.94

Highways, roads and paths $                                                 444,386 15.15

Multifamily housing $                                                 260,900 8.89

Infrastructure works and road $                                                 231,040 7.88

Commercial and service buildings $                                                 106,695 3.64

Drinking water systems $                                                   71,461 2.44

Office buildings and other $                                                   71,080 2.42

Water treatment and sanitation $                                                   60,237 2.05
Other works $                                                   51,081 1.74

General industrial buildings $                                                   38,521 1.31

Telephone and telegraph facilities $                                                   30,746 1.05

Dams $                                                   29,963 1.02

Schools $                                                   29,210 1

Ancillary works $                                                   23,430 0.8
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Diamond´s Construction in Puebla

Source: Own design, Information: supported by interviews with CMIC, and Ministry of Infrastructure CANADEVI Puebla
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Housing industry in Puebla
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GDP of the home (2006-2011)
(Annual percentage change)

Source: Estimate Numbers, INEGI, 2010

Source: Estimate Numbers, INEGI, 2010



11

Diamond housing in Puebla

Source: Own design, Information: supported by interviews with CMIC, and Ministry of Infrastructure CANADEVI Puebla
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Five forces analysis



Source:  Mexican enterprise information system 2009, www.siem.gob.mx. Information
obtained by interview with Mr. Fernando Argueta, CMIC Puebla manager
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Value Chain



14

Cluster Map

RELATED 
COMPANIES

CONSTRUCTION 
COMPANIES MANPOWER

FINANCING

 PRIVATE
o CEMEX
o CRUZ AZUL
o APASCO
o NOVACERAMIC
o INTERCERAMIC
o PORCELANITE
o HILSA
o VICOM
o ROCACERO
o SOLANA
o COMEX
o OSEL
o MONTEALVAN
o CONDUMEX
o IUSA
o NACOBRE
o MAQUINARIA DE 

CONSTRUCCIÓN
 PUBLIC
o Contractor
o Construction 

companies

TRANSPORT
HYDRAULICTELECOMMUNICATIONSEDIFICATION

INPUTS INFRASTRUCTURE

 CFE
 SOAPAP
 TELEPHONE COMPANIES
 NOTARIES
 UNIVERSITIES
 SECRETARÍA DE 

INFRAESTRUCTURA
 SECRETARÍA DE 

COMUNICACIONES Y 
TRANSPORTE

 COMPTROLLER
 SECRETARÍA DE MEDIO 

AMBIENTE
 FINANCE
 GOBERNMENT
 SECRETARÍA DE ECONOMÍA
 CIVIL PROTECTION
 IMSS
 CONAGUA
 LABORATORIES

 AISA CONSTRUCTORA
 ESPHABIT
 IVI CONSTRUCTORA
 CASAS Y SOLUCIONES
 GEO
 CONSORCIO ARA
 PROMOTORA SADASI
 EL PILAR
 CONSTRUCTORA AMP

 DIRECT
o MASONS
o PLUMBERS
o CARPENTERS
o ELECTRICIANS
o JOINERS
 HINT
o ARCHITECTS
o ENGINEERS
o ACCOUNTANTS
o MANAGERS
o SURVEYORS

 PRIVATE SECTOR
o INFONAVIT
o FOVI
o FOVISSSTE
o FONHAPO
o FOVINI
o PRIVATE BANKING
o CONTRIBUTIONS OF 

GOVERNMENT
o MORTGAGE
 PUBLIC SECTOR
o BANOBRAS
o FEDERAL 

GOVERNMENT
o STATE GOVERNMENT

SUPPLIERS

 LAND TRANSPORT
(roads and highway 
roads)
 NAVAL TRANSPORT
(ports)
 AIRPORTS

 DRINKING WATER 
NETWORK

(warehouse, water 
treatment  and 
distribution)
 WATER NETWORK
(sewage system, 
stationing, purification)

 TELEPHONE 
NETWORK

 NETWORK 
TELEVISION

 REPETIDORAS
 CENTRALISTAS
 OPTICAL FIBER
 CELULAR CELLS

 HOUSING
 TRADE
 INDUSTRY
 HEALTH
 EDUCATION
 RECREATION
(parks and gardens)

 PAINTING
 CEMENT
 BRICK
 BLOCK
 STONE QUARRY
 TABIQUEROS
 FLOORS
 STEEL
 STRUCTURES
 DOORS AND 

WIDOWS
 IRONWORKS
 CARPENTRY
 TILES
 BATHROOM 

FURNITURE

Source: Own design, Information: supported by interviews with CMIC, and Ministry of Infrastructure CANADEVI Puebla
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Findings of the current situation

Actual construction growth in the country
and in Puebla by the combination of
macroeconomic stability, access to
financing and demographic trends.
However, such housing does not improve
the quality of life. The causes are poor
design, poor location, poor access to
services.

The quality of housing policies and urban
development created by the government
determines the type of city in the future.
The government should focus on quality
and dynamics of the city to favorable
economic conditions of both the city and
of the inhabitants.

The obsolete institutional
architecture that governs the
city, including the limited
capacity of local
governments to develop a
metropolitan vision beyond
their limits.

It is necessary that the government
undertake a comprehensive
regulatory framework that promotes
the sustainable development of
housing and, especially, its correct
application. The government should
provide basic services to the entire
population and the challenges they
face to provide them in the future.

The scarcity of available land and
close to the urban area should develop
easily. Most have less surface area
available, which makes buying and
selling land and leads to those seeking
to acquire land to do so in increasingly
remote areas to urban sprawl.

The incipient development of a policy to
harmonize housing development with other
sectors such as employment, education,
etc.., Reducing the need for people to
move and therefore avoids the problems
associated with this.

Access problems in some segments of
the population of low-income financing
schemes, and lack of access to legal
protection of their property. The most
direct consequence of this is the
persistence of high levels of irregular
urban housing.
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Value proposition

• Implement all policy 
planning and 
management at Puebla, 
from spatial planning to 
investment in 
infrastructure and 
operation of public 
services.

• Create inter-Agency: A 
real managerial 
autonomy to make 
decisions with technical 
criteria rather than 
political. Own budget 
and transparent. A clear 
mandate for budgetary 
autonomy and quality 
service. The obligation 
to produce and publish 
indicators of 
administration.

• Provide more incentives 
for coordination among 
municipalities: 
increasing the 
resources available in 
the funds and prioritize 
state and private 
funding and advice to 
projects that contribute 
to cluster growth.

•Develop a growth
strategy that seeks to
strengthen the inner
city areas, contributing
to increased vertical
construction.

•Apply financial and
fiscal instruments so
as to "reward" the
construction of
housing in the
desired areas.

• It is essential that the
strategy is guided by an
Urban Development Plan
and is implemented by a
technical body,
autonomous and that has
enfranchised and
indicators of short,
medium and long term, to
assess whether it is
necessary to reinforce or
modify policies urban
development.

Source: Interview with CANADEVI Puebla



17

Value proposition

• Gives more tools to housing applicants to
make better decisions. Many times people
buy a home without having sufficient
information from what they are buying,
particularly the implications in your life. To
minimize the "bad" purchase decisions and
increase the bargaining power of housing
applicants, it takes two actions:

 Further develop information tools to the
home buyer and disseminate them properly.

 Allow access to more than once a loan from
Infonavit to increase the bargaining power of
buyers.

• Bringing housing 
for employees, 
schools and 
services to reduce 
transportation 
needs.



Creating a 
research and 
development 

center with private 
companies and 

government 
support

Creating a 
research and 
development 

center with private 
companies and 

government 
support

Create an 
organization 

certificate that 
guarantees the 

quality of 
housing 

construction 
companies

Create an 
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quality of 
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Partnership with 
institutions of 

higher education
* Plans related to 

the sector to 
contribute to the 

development needs 
of the cluster

Partnership with 
institutions of 

higher education
* Plans related to 

the sector to 
contribute to the 

development needs 
of the cluster

Strategic Projects


